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Create a visionCreate a vision

Identify priorities, costs and timingIdentify priorities, costs and timing

Guide future improvementsGuide future improvements

Engage public in planning processEngage public in planning process





Not enough close parkingNot enough close parking

Shuttle system is underutilizedShuttle system is underutilized

Concerns about losing green spaceConcerns about losing green space

Traffic congestionTraffic congestion

Pedestrian safetyPedestrian safety

Limited support of other modes (bike, transit,Limited support of other modes (bike, transit,
etc.)etc.)



Preserve green space to the greatest extentPreserve green space to the greatest extent
possiblepossible

Meet parking demand of existing and plannedMeet parking demand of existing and planned
park facilities for Average Summer Peakpark facilities for Average Summer Peak

Increase mode share of transit, pedestrian, andIncrease mode share of transit, pedestrian, and
bicycle to the park and increase capture ratebicycle to the park and increase capture rate
(percentage of total visitors) using remote(percentage of total visitors) using remote
parking/shuttleparking/shuttle



0

50

100

150

200

250

300

< 5000 5,000 - 8,000 8,000 - 10,000 10,000 - 12,000 12,000 - 15,000 15,000 - 18,000 18,000 - 20,000 20,000 - 25,000

N
um

be
r o

f  
D

ay
s p

er
 Y

ea
r

Estimated Daily Attendance

Como Park Zoo & Conservatory Attendance Estimates
2005-2009
2005
2009

Average Summer Season
50-60 days per year
Closest parking full
Shuttle underutilized

Average Summer Peak
30 days per year
Congestion in the Park
Closest parking at capacity
Parking in neighborhood
Shuttle needed

High Summer Peak
5-10 days per year
Significant congestion in
and around the Park
Parking generally full
Shuttle needed
Additional traffic/parking
planning may be needed

Estimated Maximum
Daily Capacity =

22,000-24,000



2,188 total spaces2,188 total spaces

547 spaces within 5547 spaces within 5--min walk ofmin walk of
Zoo/Conservatory/Como TownZoo/Conservatory/Como Town –– multiplemultiple
competing usescompeting uses

450 spaces in Como Shuttle lot at State Fair450 spaces in Como Shuttle lot at State Fair

100100--400 spaces being used in neighborhood400 spaces being used in neighborhood
west of Hamlinewest of Hamline
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Como Zoo and Conservatory Daily Attendance

0% Walk/Bike/Transit + 0% Shuttle

Existing - 8% Walk/Bike/Transit + 5%
Shuttle
18% Walk/Bike/Transit + 10% Shuttle

18% Walk/Bike/Transit + 25% Shuttle

Average Summer Peak

Existing Parking within 5-min
walk of Campus = 547 spaces

Existing Parking within
Regional Park = 2,188 spaces

Note: Existing Shuttle Capture = 5%. Existing Bike/Walk/Transit Mode Share = 8%.

Campus Parking Deficit
= 50-400 spaces

Campus Parking Deficit
= 200-650 spaces

Campus Parking Deficit
= 350-900 spaces



RoadwayRoadway

ParkingParking

Transit/ShuttleTransit/Shuttle

Bike/PedestrianBike/Pedestrian

Signing/Signing/WayfindingWayfinding























Finalize recommendationsFinalize recommendations

Prepare draft planPrepare draft plan

Present plan for approvalPresent plan for approval




